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Description of the track  
 
 
Little is known about how entrepreneurial ventures, family firms, and hidden champions organize 

themselves for future growth by reaching out to strategic initiatives such as Merger & Acquisitions 

(M&As), joint ventures and strategic alliances. There is no doubt that firms can benefit 

dramatically from these strategic initiatives. In the current business environment, where long-

term growth rates in many economies trend downwards, firms are turning to M&As, joint ventures 

and strategic alliances to fuel growth, enter into new markets, gain legitimacy, obtain access to 

new, complement own resources, and cut costs. In fact, firm performance increasingly centers 

around the effective management of acquisition programs and alliance portfolios (Haleblian et al., 

2009; Kale & Singh, 2009). Nevertheless, a growing number of scholars question the underlying 

idea of getting a competitive advantage via M&As, joint ventures and alliances considering their 

low track record and high failure rate (King, Dalton, Daily, & Covin, 2004; Lavie & Miller, 2008).  

In this track, we aim to investigate how entrepreneurial ventures, family firms, and hidden 

champions address strategic initiatives such as M&As, joint ventures and strategic alliances as 

they organize themselves for the future. Current research lacks an understanding of the strategic 

initiatives those firms develop and implement in order to deal with an uncertain global 

environment and recent (often disruptive) technological developments which provides sources of 



 

 

important research questions on M&As, divestitures, and alliances (e.g. Shi, Sun and Prescott, 

2012). We seek to bring together scholars from different disciplines to investigate how firms 

develop, implement and change strategic initiatives such as M&As, joint ventures and strategic 

alliances. Questions that may be addressed include, but are not limited to, the following: 

 

 What are the unique strategic initiatives entrepreneurial ventures, family firms, or hidden 
champions develop and implement? How do they change over time? 

 How should and do entrepreneurial ventures, family firms, or hidden champions 
effectively manage the temporal and dynamic nature and sequences patterns of M&As, 

divestitures and alliances?   

 How does digitalization affect transaction and the boundaries of entrepreneurial ventures, 
family firms, or hidden champions? 

 How does the institutional context impact how, why and when entrepreneurial ventures, 
family firms, or hidden champions collaborate? 

 How do entrepreneurial ventures, family firms, or hidden champions select their M&A and 
alliance partners? Is this process unique for those firms? 

 How do entrepreneurial ventures, family firms, or hidden champions develop, deploy, and 
renew firm capabilities, knowledge, and resources to address current global challenges 

such a climate change, migration and social inequality? 
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