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2012-2013 Sophomore Scholars in Residence Course
Social Entrepreneurship and Prosocial Motivation
Instructor: 

Jeff Pollack
Emails:
   
jpollack@richmond.edu
Office Hours:
   
Anytime! Please email me to coordinate.  
Office:

   
Queally Hall 374

Classroom: 
   
Freeman Seminar Room
Class Time: 
   
TH 2:00pm-4:40pm

  

Course Overview
Summer 2012 - During the Summer of 2012, we will engage in independent study related to the major content areas of the class. 

Fall 2012 - Course Overview


We will focus on interdisciplinary exploration related to 1) theory and research on pro-social motivation and behavior, and 2) theory and research related to social entrepreneurship. From a social psychological perspective, we will examine how personality, social experiences, cultural backgrounds, and contextual factors influence the degree to which individuals behave in generous empathic ways. Then, we examine how these psychological phenomena relate to social entrepreneurial endeavors. Namely, within the microcredit context, we examine the components of successful endeavors, including initial start-up and subsequent growth, and how to successfully organize and procure funding for such growing enterprises. 

We will have the opportunity to put theory into practice in the Dominican Republic while working with Esperanza, our partner organization. We will draw on our collective creative capabilities and newly developed theoretical expertise to empirically test successful marketing techniques to benefit Esperanza and their efforts. We will present this knowledge and research to the fundraising and microcredit teams at Esperanza during our community trip over fall break. We will also work with partner organizations within the Richmond community developing ties and mutually beneficial relations with local social entrepreneurial oriented businesses. 

Spring 2013 - Again putting theory into practice, we will focus on launching a coordinated fundraising campaign to benefit Esperanza. This will enable us to utilize the knowledge and skills we have learned and to raise money (as well as awareness) to benefit the people and communities that Esperanza works with in the Dominican Republic.
Intended Outcomes

1. To foster an understanding of the nature of prosocial motivation and giving behavior. 
2. To apply research related to prosocial behavior within a social entrepreneurial context.

3. To provide an overview of the microcredit industry from both logistical and theoretical perspectives.

4. To further develop critical thinking skills and decision making skills.

5. To foster engagement with the community, as an entrepreneur and as a consumer (of goods and information), towards the goal of creating meaningful experiences that are beneficial during, and after, your University of Richmond experience. 
Course Readings

Please buy the following books through Amazon.com or similar (they are not at the UR Bookstore). Online, all books should be fewer than $15. To save money, feel free to purchase print or electronic editions and/or share copies with each other. All other readings are on Blackboard. 
Here are the books we will read for the fall semester:
1. Fredericks, L. (2010). The ask: How to ask for support for your nonprofit cause, creative project, or business venture. San Francisco, CA: Jossey-Bass.
2. Scofield, R. (2011). The social entrepreneur’s handbook.: How to start, build, and run a business that improves the world. New York: McGraw-Hill.

3. Wood, J. (2006). Leaving Microsoft to change the world: An entrepreneur’s odyssey to educate the world’s children. New York: HarperCollins Publishers.   
4. Newman, P., & Hotchner, A. E. (2003). In pursuit of the common good: Twenty-five years of improving the world one bottle of salad dressing at a time. New York: Broadway Books.
Course Guidelines 

Honor Code- Unless otherwise instructed, all of your efforts in this course should represent completely independent work (http://studentorg.richmond.edu/urhc/STATUTES-2007.pdf)

Accommodation- Students who miss class are responsible for the materials covered during those sessions. Students who need special accommodation (e.g., absences, disabilities), please let us know as soon as possible so we may help meet these needs. If you have a problem during the semester, please let us know as soon as possible so we can work with you appropriately.
Attendance and Participation- Please arrive on time and plan to remain until the end of class (we make certain class ends on time). Active class participation is essential. Please come to class on time and be prepared to discuss every article, chapter and any relevant readings, to make brief presentations when called upon, and to respond to the points made by other students.
Classroom Learning Environment- We will create a safe learning environment in our classroom. We expect each person in this class to respect each other, and to respect themselves. It is important to appreciate that every student is an important part of the class discussion, and that it is equally important that each of us listen carefully to one another and attempt to build on or constructively critique prior comments. It is only through consideration of many diverse opinions and viewpoints that we will move toward a greater shared understanding of the multi-dimensional materials this course covers. An important note bears mention-- this course examines many aspects of human behavior, so we need to realize that we may acquire insight into our own personalities, actions, and tendencies as a result of participation in this course. Thus, we must all strive to remain sensitive to the feelings and perspectives of others during our class discussions and activities. 
Class Activities and Grades
Summer Reading Reflection Activity






  25 points

Esperanza-Related Project







100 points

Dominican Republic Trip Reflection Activity




  25 points

Integrator Role for Class Session






  25 points

Leader Discussant Role for Class Session





  25 points

Response to Request for Proposal (plan for Spring 2013 fundraising campaign)
100 points

Participation









100 points
Total:










400 points

Course Grades 

Letter grades will be broken down as follows:  93.0-100% = A;  90-92.9999% = A- ;  87.0-89.9999% = B+;   83.0-86.9999% = B;   80.0-82.9999% = B-;   77.0-79.9999% = C+; 73.0-76.9999% = C;   70.0-72.9999% = C- ;  67.0-69.9999% = D+; 63.0-66.9999% = D;   70.0-72.9999% = D- ;  59.9% and below = F.  In selected circumstances, grades may be adjusted for students with borderline averages who show tremendous improvement and effort.

Activity Descriptions 

Esperanza-Related Project (100 points).  This project has four main components worth 25 points each: (a) theory-focused research, (b), online-based fundraising platform research (c) marketing message and fundraising, and (d) reporting. First, your group will develop an annotated bibliography. This is a bibliography (reference list) that gives a summary of the relevant research. The goal of this assignment is to become an expert on a particular theory of prosocial motivation with a focus on donation behavior for your advertising development and presentation to Esperanza. Using this chosen theory, your group will craft a marketing message. Second, each group will research three options for raising funds online (non-overlapping with other groups, so please coordinate with each other). The purpose of this research is to learn about options to raise money (and awareness) about Esperanza online (e.g., InLieu.com, Rockethub.com, etc.). Third, your group will use your marketing message to try to raise money via a 30-day fundraising effort using a platform(s) of your choosing. The goal here is to use the marketing message generated to see how it translates practically, in a funds-gathering setting (an amount of your choice!). Fourth, during the trip to the Dominican Republic, we will present the findings of our theory-based, and empirically-supported, work thus far. Specifically, each group will share the findings with Esperanza in a short (7-8 minute) presentation. There will be four total groups/presentations. 
Dominican Republic Trip Reflection Activity (25 points).  After we return from the Dominican Republic trip, please take the time to provide your reflections on the experience. In a short (fewer than 3 pages), please share your candid and honest thoughts. Some questions to consider could include: 

· What about the trip met your expectations?
· What about the trip did not meet your expectations?

· What changed, if anything, about your perspective as a result of the trip?

· What would you keep the same about future trips?

· What would you change about future trips?
Response to Request for Proposal (100 points).  After the return from the Dominican Republic trip, the class will receive a Request for Proposal (RFP). The RFP format is a commonly used document that serves as a solicitation from a group that wishes to have proposals submitted regarding an occurrence that they would like to coordinate. Thus, when you receive this RFP detailing the desire to host a fundraising campaign during the Spring of 2013, it will be your responsibility to craft a response—this response will provide the details of your conceptualization of the campaign (e.g., logistics, important dates, goals, budget, format, etc.).
Integrator and Leader Discussant Roles (50 points).  Each week of seminar meetings after the first two (which I will lead) will consist of two partially overlapping components. The first component involves the “Integrator(s)” providing brief overviews of the readings from the previous week and integrating this with a different or alternative perspective on the topic. The goal is twofold. First, briefly review the key points from the previous week class discussion and articles and second focus on offering a different perspective from the previous week’s topic. I suggest that the Integrator prepare a very brief summary of each of the previous week’s articles and then move into the new material (empirical, popular press) they have chosen as representative of a contrasting viewpoint. The Integrator will have 20 minutes for review, discussion, and wrap-up. The second component involves the “Leader Discussant(s)” facilitating a discussion of the articles for that week’s class meetings. Although the instructor will not be primarily in charge, I will assist the student Discussion Leader(s) in this task. The Discussion Leader(s) are to provide the class a minimum of six discussion questions that integrate all assigned readings including chapters and chosen articles. The chosen discussion questions should be emailed at least one week in advance via blackboard to the instructor and students. In addition, I encourage the discussion leaders and integrators to incorporate media, movie clips, newspaper articles and other related current events as examples. 
Participation (100 points).  After each class the instructor will rate each student’s participation on a scale of “-1” (detracted from class), “0” (absent or did not add or detract from class) to “1” (added to class). These points will be added together at the end of the semester and we will award up to a total of 100 percentage points.  


Social Entrepreneurship and Prosocial Motivation (1 unit) 
(dates and topics subject to change)

Week 1.  Review of Summer Activities and Introduction (August 30)
Leader Discussant(s)- Jeff Pollack

Guiding Question(s): What is prosocial behavior and motivation? How does it develop?   What is social entrepreneurship? What is microcredit? How do these topics relate?
Readings: Summer Reading List (below)
1. Eisenberg, N. & Mussen, P. H. (1989). The roots of prosocial behavior in children. Cambridge University Press. Cambridge, United Kingdom.
2. Brooks, A. C. (2009). Social entrepreneurship: A modern approach to value creation. New  Jersey: Pearson Education.

3.  Yunus, M. (2007). Creating a world without poverty: Social business and the future of capitalism. Philadelphia: Perseus Books.

4. Akula, V. (2011). A fistful of rice: My unexpected quest to end poverty through profitability. Boston: Harvard Business School Publishing.

5. Counts, A. (2008). Small loans, big dreams: How Nobel Prize Winner Muhammad Yunus and microfinance are changing the world. Hoboken, NJ: John Wiley & Sons, Inc.
Activity:
  1.   Esperanza Project—continued conversations over next few weeks…
              2.   Review of what the last class did via Facebook, etc.  

  3.   The microfinance context: The Kiva model

  4.   Our context: Esperanza—please browse materials on Esperanza’s website:  
  http://esperanza.org/home/
Week 2.  Personality and Prosocial Behavior (September 6)
Integrator(s)- Jeff Pollack

Leader Discussant(s)- Jeff Pollack

Guiding Question(s): An overview of prosocial behavior?

Readings :
1. Penner, L. A., Dovidio, J. F., Piliavin, J. A., & Schroeder, D. A. (2005). Prosocial behavior: Multilevel perspectives. Annual Review of Psychology, 56, 14.1-14.28.
Activity:
1. Group assignment (choosing a theoretical perspective)
2. Marketing and fundraising development (i.e., turning theory into practice)
3.   Esperanza Project 
Week 3. Identity, Politics & Prosocial Behavior (September 13)
Integrator(s)- 1) 
Derek

 2) 
Austin

    
Leader Discussant(s)- 1) 
Charlotte

 2) 
Grace

 
Guiding Question(s): What are some social influences of prosocial behavior? How do these relate to personal identity?
Readings: 
1. Bekkers, R., & Wiepking, P. (2011a). Who gives? A literature review of predictors of charitable giving. Part one: Religion, education, age, and socialisation. Voluntary Sector Review, 2, 337-365. 
2. Wiepking, P., & Bekkers, R. (2012). Who gives? A literature review of predictors of charitable giving. Part two: Gender, family composition, and income. Voluntary Sector Review, 2, 217-245. 

      Activity:
1. Esperanza project, launch 30 day fundraising campaigns on Friday the 14th
Week 4. Demographics and Prosocial Behavior (September 20)
Integrator(s)- 1) 
Mel

 2) 
Grace

  
Leader Discussant(s)- 1) 
Emma


 2) 
Tayang


Guiding Question(s): What additional factors drive prosocial behavior? 
Readings: 
1. Bekkers, R., & Wiepking, P. (2011b). A literature review of empirical studies of philanthropy: Eight mechanisms that drive charitable giving. Nonprofit and Volunteer Sector Quarterly, 40, 924-973.

2. Grant, A. M., & Dutton, J. E. (forthcoming). Beneficiary or benefactor: The effects of reflecting about receiving versus giving on prosocial behavior. Psychological Science.
3. PDF of Esperanza’s Annual Report

Activity:
             1. Esperanza project
 2. Learning about Esperanza—please read PDF of Esperanza’s annual report
Week 5. Volunteerism (September 27)
Integrator(s)- 1) 
Emma


 2) 
Janelle

 
Leader Discussant(s)- 1) 

Derek

 2) 

Austin

 
Guiding Question(s): What predicts volunteerism?
Readings: 

1. Clary, E. G., & Snyder M. (1999). The motivations to volunteer: Theoretical and practical considerations. Current Directions in Psychological Science, 8 (5), 156-159. 

2. Batson, C. D., Ahmad, N., & Tsang, J. (2002). Four motives for community involvement. Journal of Social Issues, 58 (3), 429-445. 

3. Thomas, E. F., McGarty, C., Mavor, K. I. (2009). Transforming “apathy into movement”: The role of prosocial emotions in motivating action for social change. Personality and Social Psychology Review, 13, 310-333. 
Activity:
1. Public speaking 


Week 6.  Increasing Donations (October 4))
Integrator(s)- 1) 

Joanna

 2) 
Alvaro

 
Leader Discussant(s)- 1) 



 2) 



 
Guiding Question(s): How can we promote behavior that serves us all in the future?
Readings: 

1.  Hernandez, M. (forthcoming). Toward and understanding of the psychology of stewardship. Academy of Management Review.

2.  Van Lange, P. A. M., & Joireman, J. A. (2008). How can we promote behavior that  serves all of us in the future? Social Issues and Policy Review, 2, 127-157.

3. Valor, C. (2006). Why do managers give? Applying pro-social behaviour theory to understanding firm giving. International Review of Public and Non Profit Marketing, 3, 17-28. 
Activity:

1. Preparation of presentations for Esperanza
2. Discussion about the Dominican Republic & Microcredit
Week 7. Microfinance (October 11)
Integrator(s)- 1) 

Kaitlyn

 2) 
Misi


Leader Discussant(s)- 1) 

Xavier

 2) 
Aarti


Guiding Question(s): What is the current state of the microfinance industry? What are the strengths and weaknesses? What are the controversies?

Readings: 

1. Karnari, A. (2011). Microfinance needs regulation. Stanford Social Innovation Review, Winter, 48-53.

2. Yunus, M. (2011, January 14). Sacrificing microcredit for megaprofits. The New York Times.
3. Brozek, K. O. (2011). Crowdsourcing microfinance. Stanford Social Innovation Review, Summer, 71-72.

5. Hulme, D. (2000). Impact assessment methodologies for microfinance: Theory, experience and better practice. World Development, 28, 79-98.
Activity:

1. Give presentations designed for Esperanza

Week 8. Dominican Republic Trip (no class October 18)
Travel logistics: TBA—I will post everything on blackboard as soon as I get it. We leave on Saturday morning and get back on Wednesday night. 
Week 9. Social Entrepreneurship (October 25)
Leader Discussant(s)- 1) 

Janelle

 2) 
Misi


Guiding Question(s): Who are social entrepreneurs, what do they do, and can we predict who will become a social entrepreneur?   

Readings: 

1.  Sud, M., VanSandy, C. V., & Baugous, A. M. (2009). Social entrepreneurship: The role of institutions. Journal of Business Ethics, 85, 201-216.

2.  Zahra, S. A., Gedajlovic, E., Neubaum, D. O., & Shulman, J. M. (2009). A typology of social entrepreneurs: Motives, search processes and ethical challenges. Journal of Business Venturing, 24, 519-532.
3. Scofield, R. (2011). The social entrepreneur’s handbook.: How to start, build, and run  a business that improves the world. New York: McGraw-Hill.

Activity: Reflections trip to Dominican Republic (Reflection Activity due)
Week 10.  Social Entrepreneurship- The Organizations Themselves (November 1)
Integrator(s)- 1) 
 Dheer

 2) 
Aarti

 3) 
Charlotte


Leader Discussant(s)- 1) 

Mel

 2) 
Joanna

 3) 
Dheer


Guiding Question(s): What are the general types of non-profit models? How might they be viewed?    
Readings: 

1. Foster, W. L., Kim, P., & Christiansen, B. (2009). Ten nonprofit funding models. Stanford Social Innovation Review, Spring, 32-39.
2. Aaker, J., Vohs, K. D., & Mogilner, C. (2010). Nonprofits are seen as warm and for-profits are seen as competent: Firm stereotypes matter. Journal of Consumer Research, 37, 224-237. 
3. Newman, P., & Hotchner, A. E. (2003). In pursuit of the common good: Twenty-five years of improving the world one bottle of salad dressing at a time. New York: Broadway Books.
Activity: Introduction to Request for Proposal (RFP) for Spring 2013 Fundraising Campaign
Week 11.  Social Entrepreneurship Case Studies (November 8)
Integrator(s)- 1) 

Xavier

 2) 
Tayang


Leader Discussant(s)- 1) 

Alvaro

 2) 
Kaitlyn


Guiding Question(s): Can social entrepreneurs make a difference? If not, why not? If so, how   can we measure it—and, should we?
Readings: 

1. Inc. Staff. (2011, May 2). How a business can change the world: A special report on the innovative business models social entrepreneurs are inventing. Inc Magazine. 
2. Wood, J. (2006). Leaving Microsoft to change the world: An entrepreneur’s odyssey to educate the world’s children. New York: HarperCollins Publishers.   
Activity: Work on RFP.
\Week 12.  Fundraising (November 15)
Leader Discussant(s)- Jeff Pollack
Guiding Question(s): What are some best practices with regards to fundraising? How can these best practices be incorporated into your spring 2013 fundraising campaign?

Readings: 

1.  Fredericks, L. (2010). The ask: How to ask for support for your nonprofit cause, creative project, or business venture: San Francisco, CA: Jossey-Bass. 

Activity: Guest Speaker- Fundraising
Week 13.  (November 22)
Activity:

Present response to RFP and discuss feedback

Week 14.    (Thanksgiving—no class November 29)
Week 15.    (December 1)
Activity:

Work out all logistics for fundraising campaign on a week-to-week basis
Week 16.    (December 6)
      Final exam day: final response to RFP DUE
Some useful resources:
http://www.fastcompany.com/most-creative-people/2011?partner=homepage_newsletter List of the 100 most creative people in business, 2011
 

http://www.kauffman.org/ Great site for information on entrepreneurship education, research, and funding.

www.entrepreneurmag.com The Web site for Entrepreneur magazine—it includes articles on how to write a business plan in a day, top Internet entrepreneurs and how they did it, and finding angel investors. It also includes a bookstore and an archive library, free business forms, and information of franchising. 

www.inc.com Inc. Online features articles on a wide variety of topics—for example, advertising secrets of hot start-ups, how unlikely entrepreneurs succeeded, and what happens when business partners break up. You’ll also find software, and demos on general management, money management, personnel, and Web site builders, and a great online store for books, videos, and software.

www.startupbiz.com This site offers advice on every aspect of starting a business, from choosing a name to researching your idea and promoting it.  It also has a form allowing you to submit your idea to The Center for Innovation, which will provide a free critique of your idea.

SOME OTHER FUN LINKS:

http://www.inc.com/ss/30under30/2010/young-entrepreneurs-giving-back
8 young social entrepreneurs
http://www.dalberg.com/
Dalberg is a strategic advisory firm that works to raise living standards in developing countries and address global challenges

http://craigconnects.org/
Craigconnects helps connect people of good will for the common good by highlighting nonprofits that are making an impact
http://draperrichards.org/index.html
Foundation supporting social entrepreneurship with grants
http://dowser.org/
Website dedicated to who is doing what in social entrepreneurship 
LIST OF TOPICS AND READINGS








